Product Brief

AGILE DEVELOPMENT FACTORY

CES Agile Development Factory (ADF) deploys quick, cost-effective,
secure-by-design software solutions aligned to enterprises’ specific
needs using a dedicated agile team focused on developing
high-quality deliverables sprint by sprint.

CHALLENGE

From the cloud and connectivity to the constantly expanding
corners of cybersecurity, businesses today are evolving faster
than ever. But as companies quickly jump from one cutting-edge
solution to the next, they often neglect and fail to receive further
feedback from real users and customers and keep up to date
with security concerns and breaches, creating vulnerabilities
and gaps in workflows. As businesses continue to get flooded
with more solutions and processes to keep their team secure,
how can they ensure every investment is managed and
employed correctly?

SOLUTION

By utilizing CES Agile Development Factory, teams gain a
software development service based on an agile, iterative
approach to project management. This strategy establishes
faster, customizable, secure-by-design software solutions that
save time and money and are aligned to exact business needs.
With ADF, organizations obtain a team committed to deploying
enterprise-grade deliverables during every step until the final
delivery of the finished solution.

BENEFITS

* Agile Methodology: Deploy an agile methodology
with defined roles, responsibilities, and meetings
that stay consistent.

* Skilled, Experienced Teams: Access an
agile-driven team committed to producing results
and making advances based on real-world results
(working software) rather than speculation.

* Transparent Project Breakdowns: Perform precise
services based on mapped-out deliverables.

¢ Easily Controlled Changes: Provide clear, easy
access for stakeholders when completing projects.

* Mitigated Risks & Technical Issues: Deploy a
predictable pipeline of work.

IN CONCLUSION

Technology and cybersecurity are evolving so rapidly
that teams do not have the time to properly plan,
create, and deploy solutions. With Agile Development
Factory, businesses gain cost-effective,
cross-functional development teams that focus on
streamlining an intuitive strategy and nurturing
solutions development from conception to completion.
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